% BUAMUN §

Boston University Academy Model United Nations Conference XIII

Saturday, February 1 to Sunday, February 2, 2025
Boston University Academy
Boston, MA

Hunger Games
JOINT CRISIS COMMITTEE

Capitol Subcommittee
Background Guide



Introduction from the Chair and Vice-Chair:

Hello, delegates!

My name is Ercole LiPuma, and I’m a senior at Boston University Academy. I will be your Chair
for BUAMUN XII. Henry Popp will be my vice-chair. The committee will be modeled on the
disputes between the leaders and influential figures of the Capital of Panem during the course of
the Hunger games trilogy.

I joined BUAMUN because I thought it would be a great opportunity to gain experience
participating in Model UN and related debates. It is an exciting way to develop crucial leadership
and interpersonal skills through debate, and I have cherished meeting new people and facilitating
interesting discussions. This is my fourth year participating in BUAMUN—I was a staffer
helping run committees, such as the Suez Canal, Phineas and Ferb Crisis committee, and [AEA
for my first three years. In my free time, I enjoy playing volleyball, playing tennis, and hanging
out with friends.

To prepare for this conference, it is imperative that you thoroughly review the provided
background guide, explore the listed sources, and, time permitting, engage with the films and
books. The Hunger Games movies, inspired by the books by Suzanne Collins, is a trilogy which
explores Katniss Everdeen as she is thrust from a life of poverty into the glittering world of the
capitol. However, the glittering buildings of the Capitol shelter people who believe themselves
just as they pursue selfish delights, ignoring those who are crushed underfoot. Our committee,
JCC: Hunger Games - Capitol, will focus on how leaders of the Capitol respond and react to the
Districts’ dissent. This includes examining characters and occurrences within the films/texts,
offering a comprehensive understanding without delving into every aspect of their history. Given
the joint-crisis nature of this committee, delegates will not only collaborate with peers within the
same committee but will also interact with counterparts from the parallel committee, JCC:
Hunger Games - Districts. Delegates are required to adhere to dress attire guidelines, opting for
either formal wear or attire representative of their assigned Hunger Games character.

Since there are two committees, the flow of debate will depend not only on your interaction with
each other but also with the second committee. For those of you who have never done a crisis
before (or done Model UN before), fear not; we will go over all of this in detail and in non-MUN
rhetoric at the beginning of our first committee session.

This may be confusing, so if you have any questions feel free to reach out to Celine or me. Also,
I’ve attached a couple of sources and media suggestions at the end of this document to help you
begin your research. Good luck with your research, and I look forward to seeing what kind of
crisis arcs and debates you all create!



Sincerely,

Ercole LiPuma
Boston University Academy ‘25
Lipumae@bu.edu

Henry Popp
Boston University Academy ‘26
hpopp@bu.edu

Equity and Inclusion Policy:

BUAMUN has a strict policy against discriminatory or hateful speech of any kind. If a delegate,
advisor, or staff member is found to have violated this rule, they will be asked to leave the
conference without a refund and shall not be allowed to attend any other events during the
weekend of BUAMUN. As part of this rule, BUAMUN prohibits discrimination in all of its
communications and events on the basis of race, color, national origin, age, disability, sex,
marital status, familial status, parental status, religion, sexual orientation, gender expression,
genetic information, or political beliefs. To report a concern, please contact a member of the

Secretariat. For a complete list of rules, please see the BUAMUN website.

BUAMUN awards will be given on the basis of the quality of a delegate’s participation. The
chairs will not choose awards based on how often a delegate speaks or how loudly they argue. It
is important for all delegates to understand that the purpose of the Model UN is to work together

with peers to find solutions to the world’s issues, not to win awards for themselves.


mailto:Lipumae@bu.edu
mailto:hpopp@bu.edu
http://www.buamun.org/important-rules.html

Committee Information:

Crisis committees can be very fast-paced and challenging, especially compared to their
counterparts, General Assemblies (GAs). Crisis committees are different from GAs for four
reasons:
1. Live “Crisis Updates”
a. Throughout a crisis committee, expect to get crisis updates in real-time. These
will change the goals of the committee.
1. TIP: Make sure that what you do aligns with your character’s belief.
2. Communiques
a. Want to release a Communique? These are communications to either the public
(e.g. press releases, propaganda) or other committees.
3. Directives
a. Similar to Communiques, but with actual action involved. Pass these to the chair
to get stuff done.
4. Crisis Notes
a. Enact your portfolio powers here! Want to send troops? As long as your character
is able to, you can send a note to the chair asking to perform the action.

If you’ve attended a Model UN conference before, you may be familiar with the following, as
they are the same in both General Assemblies and Crisis committees:

1. Role Call
a. When your delegation is called, reply with either “present” or “present and
voting” (meaning you cannot abstain when otherwise allowed, for ex. when a
directive is being voted on)
2. Speakers List
a. Whenever there’s a lull in debate, or the speakers list is otherwise opened, a list of
delegates willing to talk is used.
3. Moderated Caucuses
a. Moderated debate. Motion for this by specifying a speaking time, a total time, and
a topic. For example, a 7 minute moderated caucus with a 1 minute speaking time
would allow 7 different speakers to stand up and deliver a (up to) 1 minute
speech.
1. TIP: You can yield your remaining time at the end of a speech to questions
or to the chair if you’re done speaking.
4. Unmoderated Caucuses
a. Unmoderated debate. Delegates are free to roam around the room and discuss with
each other freely. Motion for this with only a specified duration.
i.  TIP: Unmods are when you write directives.



5. Round Robins
a. Motion for these with a designated speaking time. Everyone must either speak for
the allotted time, yield for their remaining time, or pass.



Position Paper Guidelines:

This committee requires one position paper. It should be written from the perspective and
opinion of your assigned character. The absence of at least one position paper will disqualify you
(the delegate) from receiving an award. The quality, depth, and clarity of your position paper will
influence award decisions. Each position paper should be 1-3 pages and double-spaced. This
includes citations which are preferably in the format of footnotes. To insert a footnote, simply
click Insert > Footnote. Note: A footnote goes after the period. For more information on
footnotes, click here. Position papers should follow a general outline with three paragraphs. This
is only a suggestion, as long as the paper fits the aforementioned specifications, the number of
paragraphs will not be taken into consideration.

Possible position paper outline:
1) Introduction to your delegation and the topic as a whole
2) The position of your delegation

3) Your delegation’s proposed solutions

Furthermore, the position paper must be titled in the following format:

Delegation: Angelina Tahn and Betty Araia *Your Name(s)*
School: Boston University Academy *Your School*
Committee: JCC: Hunger Games: Districts

Position: Pecta Mellark *Your Character*


https://www.scribbr.com/chicago-style/footnotes/

Committee Information:

The Crisis Committee will take place right after Katniss has been freed from the 75th
Hunger Games and has reached District 13. In the books, this occurs near the end of
Catching Fire.You may not use events succeeding this in your position paper, nor in

dialogue amongst your committee.

On the Setting:

"If we burn, you burn with us.” 75 years in the making and the revolution of the Districts has
finally caught fire. Led by Katniss and President Coin, citizens of Panem are more than fed up
with the cruel Capitol. They’re determined to overthrow the corrupt system, no matter the cost.

The years of killing District children in the name of justice are over. Fight and fight on they will.

Make no mistake, however. Even with the collaboration of the Districts, the Capitol is still an
extremely powerful threat. Peacekeepers closely monitor and restrict the Districts' every move.
How can a revolution happen when every spark of rebellion is instantly extinguished? Not only
do the Peacekeepers hold a lot of power, the wealthy families of the Capitol are desperate to keep
their life of luxury. President Snow fought to gain control of the Capitol and he will stop at

nothing to maintain his power.

With so much at stake, many questions rise from the flames of this revolution. When the smoke
clears, who will rebuild Panem? Who is the true enemy? Who is willing to be sacrificed for their

cause? Who can really trust their own side? And most of all, who are the odds really in favor of?

On the conflict of Peeta:

With Peeta in the Capitol’s control, the Districts are helpless. They are still a powerful threat, of
course. However, the Mockingjay is only willing to become a figurehead for the rebellion if
Peeta is freed. As such, the Districts need to plot to get Peeta back from the Capitol in order to
use Katniss to defeat the Capitol. Make no mistake, this will not be easy. The Capitol is aware of
how much power they have. Any mere citizen of Panem can see how much Peeta means to

Katniss. After all, almost dying in the Hunger Games together twice bonds people more than



anything else. The Capitol is not willing to give up Peeta easily. Either they’ll leverage their
power by keeping Peeta and forcing Katniss, and in turn the Districts, to suffer, destroying the
rebellion in the districts once and for all, or they’ll be able to trade Peeta for something they

believe is worthwhile from the Districts. Only time will tell what will happen...

On the topic of Offensive/Defensive Planning:

With District 13°s nuclear power, the Districts do have a lot of weapons to fight the Capitol. And
surely, the number of citizens in the Districts outnumber the amount of citizens in the Capitol.
However, joining the citizens together will not be easy. Many people are still completely
convinced that District 13 has been completely obliterated by the original Capitol power. Others
believe that there is no hope and fervently respect President Snow and his power. Even with the
small acts of rebellion that happen throughout the districts, the power of the peacekeepers will
surely extinguish the power of the districts. Therefore, it’s important to find a way to secretly
gain communication between the Districts. And once that communication is established, the

districts, lead by District 13, must attack the Capitol once and for all

The Capitol is lacking in their defense. They need to plant traps across the city, to fight against
imminent attack. All the traps need to lead District soldiers away from the house of President
Snow, where the most traps will be planted. Additionally, they need to convince the Capitol
citizens, who are used to living a life of luxury, to either join the fight, or bunker down or leave
the city. In doing so, they must be careful to not cause a rebellion in the Capitol because the

citizens will do everything in their power to avoid going to war.

Your committee is made up of Capitol members appearing across various Hunger Games
books/films. The common thread amongst the delegates in this committee is that you have all felt
some passion for the Capitol and want to see it succeed in crushing the Districts. Some delegate
characters have worked together, while others have never crossed paths. Some characters have
also been created as the grandchildren of prominent characters from The Ballad of Songbirds and
Snakes, and represent the same or similar characteristics and beliefs as their grandparents. Please
research your characters’ histories, experiences, and morals in order to aid your accurate

representation of them in your position paper.



Topic One: Peeta and his role in this war

Peeta is an incredible weapon for the capitol, so long as we have him ready to place

pressure on the Mockingjay, and to blackmail the Districts with his continued survival.

Topic Two: Offensive/Defensive Planning

The Capitol needs to strategically achieve two objectives: plant traps which protect the
president’s mansion, and convince citizens to fight without inciting insurrection.

Questions to Consider:

e Does your character agree or disagree with the Capitol’s quest to continue the Hunger
Games?

e Does your character believe they should keep Peeta in order to extinguish the rebellion in
the Districts?

e s your character willing to die for the cause of protecting the Capitol’s power?

e What unique traps will your character be able to set in order to defend their space?



Capitol Character Guide:
Coriolanus Snow (Capitol)

The calculating leader of Panem, Coriolanus Snow is a man who has grown old not through luck
but through meticulous planning and ruthless decisiveness. His ability to act swiftly, foresee
dangers, and eliminate threats guaranteed his long reign. Snow wields power discreetly,
preferring poison and manipulation to open brutality, though he has no qualms about using force
when needed. His hatred for the districts is rooted in his belief in the Capitol’s inherent
superiority, and he sees the Hunger Games as a vital tool to maintain control. For Snow, mercy is
weakness, and survival demands sacrifice.

Seneca Crane (Capitol)

The ambitious Head Gamemaker for the 74th Hunger Games, Seneca Crane thrives in his
position as a master of manipulation and spectacle. His carefully crafted outfits adorn a ruthless
opportunist, loyal to the Capitol’s hierarchy and contemptuous of the districts, believing that
their rebellion destroyed the Capitol’s harmony. Crane’s hunger for power drives his willingness
to create ever more twisted arenas, ensuring the Capitol’s supremacy is celebrated. Failure,
however, is not an option in Snow’s Panem, and Seneca’s unchecked ambition may yet lead to
his downfall.

Caspar Highbottom (Descendant)

Caspar Highbottom III, a descendant of the original creator of the Hunger Games, carries his
ancestor’s name but none of his guilt. Unlike the drunken scholar who accidentally devised the
horrific tradition, Caspar embraces his family’s legacy with pride. A Capitol historian and public
figure, he glorifies the Games as the ultimate symbol of the Capitol’s ingenuity and strength. He
views the districts as inferior beings whose subjugation is necessary for peace. His eloquence
and wit mask a cold indifference to the suffering caused by the Games, making him a favorite of
Capitol elites.

Caesar Flickerman (Capitol)

Turn on a television in Panem, and you’ll see Caesar Flickerman’s glittering smile. As the
Capitol’s chief media personality, Caesar is the polished, charismatic face of the Hunger Games.
With a gift for spinning narratives, he turns tragedy into entertainment and champions the
Capitol’s glory while ridiculing the districts. Though not openly cruel, Caesar’s loyalty to the
Capitol is absolute, and he carefully weaves propaganda that ensures the districts remain
subjugated in the eyes of Capitol citizens. For Caesar, image is everything, and he understands
that control of information is the ultimate weapon.

Antonius (Capitol)



A trusted member of President Snow’s inner circle, Antonius is the head of Panem’s defense
cabinet and commander of the Capitol’s elite security forces. Cold, calculating, and utterly
devoted to the Capitol, Antonius oversees the Peacekeeper forces with an iron fist, wielding them
as he chooses against rebellious districts. A taciturn man, his decisive actions ensure that
rebellions are crushed before it can take root. Known for his strategic mind and unwavering
loyalty, Antonius is one of Snow’s most reliable allies, unflinching in his belief that the districts
deserve their subjugation.

Atala (Capitol)

As the head trainer for tributes arriving in the Capitol, Atala ensures that each tribute is honed
into a lethal competitor for the Games. A former peacekeeper and combat expert, she views the
Hunger Games as the ultimate arena of strength and skill. Atala takes pride in transforming
district tributes into expert entertainers for the Capitol audience, harboring no empathy for the
unfortunate chosen. For her, the Games are both art and science, and she sees her work as a key
component of the Capitol’s dominance over the districts.

Urban Canville (Capitol)

An ambitious Capitol politician and rising star in Panem’s bureaucracy, Urban Canville is a
master of backroom deals and power plays. Known for his ruthless pragmatism, he will stop at
nothing to secure his place among the Capitol elite. Canville despises the districts, viewing them
as a necessary but distasteful resource for the Capitol’s luxury. His ambition extends beyond
personal gain—he dreams of reshaping Panem into an even more powerful empire, with himself
at its helm.

Claudius Templesmith (Capitol)

The voice of the Hunger Games, Claudius Templesmith is a seasoned Capitol announcer who
brings charisma and gravitas to the annual spectacle. His booming voice narrates every twist and
turn of the Games, heightening the drama for Capitol citizens, delighting in their delight of the
slaughter. Though he never steps into the political arena, his loyalty to the Capitol’s ideals is
evident in his enthusiasm for the games.

Dr. Julia Gaul (Granddaughter)

The granddaughter of the infamous Dr. Volumnia Gaul, Julia Gaul has inherited her ancestor’s
ideology and devotion. Like her predecessor, Julia is fiercely intelligent, cunning, and utterly
loyal to the Capitol’s control over Panem. As a key figure in Panem’s research and development
division, Julia designs new mutations and technologies to ensure the Capitol’s dominance. She
harbors an intense hatred for the Districts, viewing them as little more than pests to be
exterminated. For her, science is a tool of power, and she uses it to push the boundaries of cruelty



and control, ensuring the Capitol’s grip on Panem remains unshaken. Julia’s brilliance is matched
only by her ruthlessness, and she is willing to cross any line to maintain the Capitol’s supremacy.

President Ravinstill (Descendant)

A descendant of President Ravinstill, the first ruler of Panem, this modern Ravinstill carries on
the legacy of their ancestor with pride. Unlike the cunning Snow, Ravinstill relies on the
Capitol’s history and symbolism to maintain their influence among the elite. While not as active
in governance, they act as a cultural figurehead, emphasizing the Capitol’s divine right to rule
over the districts. Ravinstill sees themselves as a steward of the Capitol’s traditions, ensuring that
the Hunger Games remain the ultimate reminder of the Capitol’s authority.

Felicia Highbottom (Descendant)

The niece of Caspar Highbottom III, Felicia is a Capitol socialite who uses her family’s infamous
legacy to climb the social ladder. Though she plays the part of a vapid social climber, Felicia is
fiercely intelligent and sees the Hunger Games as a necessary spectacle to maintain the Capitol’s
supremacy within Panem.

Gloss (District 1)

Gloss, a former victor from District 1, epitomizes the Capitol’s ideals of beauty, strength, and
loyalty. His victory was achieved through a combination of charm and calculated brutality,
earning him favor among the Capitol elite. Gloss’s devotion to the Capitol stems from his
district’s privileged position, which benefits greatly from the Games and Capitol trade. He sees
the rebellion as a direct threat to his wealth and status, viewing rebels as ungrateful and
dangerous. During the Third Quarter Quell, Gloss fully embraces his role as a Capitol ally,
determined to crush any dissent among the tributes.

Cashmere (District 1)

Gloss’s sister, Cashmere, shares his unwavering loyalty to the Capitol. As a victor celebrated for
her cunning and beauty, Cashmere enjoys the luxurious lifestyle afforded to her by the Capitol.
Cashmere despises the rebellion, blaming it for disrupting her comfortable life. In the arena, she
aligns herself with Gloss and other Capitol sympathizers, using her charm and lethal skills to
further the Capitol’s interests.

Brutus (District 2)

Brutus, a victor from District 2, is the quintessential Capitol loyalist. A brutal and bloodthirsty
fighter, he thrives on violence and sees the Hunger Games as the ultimate test of strength.
Brutus’s loyalty to the Capitol is deeply rooted in his district’s military culture, which reveres the
Capitol as the source of power and order.



Peeta (District 12)

Peeta Mellark, the shared victor of the 74th hunger games, has a deep hatred for the Capitol and
its games. Peeta is the Mockingjay’s partner in crime, his love for her keeping him close through
thick and thin. Raised as a baker in the poverty-stricken District 12, he grew strong through
physical labour, and learned impressive skills of camouflage and social manipulation. Peeta
despises the capitol’s continued antagonization of the districts, and should given the chance,
would tear it all down brick-by-brick. Currently captive by the capitol, tracker jacker venom
keeps him docile.



